Navigating the World of RMP
Inspections

Choose Your Adventure, Explore the Possibilities

Joanna Miron, RMI
Emily Gongalves, RMI
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CRASH COURSE — York Region’s Landscape

* Local Area Municipalities

» Active Risk Management Plans
 Aurora: 29
 Newmarket: 19
» Whitchurch-Stouffville: 18
» Township of King: 16
« East Gwillimbury: 9
* Vaughan: 1
 Bradford: 1

 RMPs for Agricultural Properties

* RMPs for Government/Businesses

* RMP Inspections Completed To Date



Inspection Prioritization: Who, Where, When???

 Inspection frequency is based on the WHPA and VS associated with the

property’s location
« VS 8 and 10 (higher risk): 2 Year Reoccurrence
* VS 2, 4, and 6 (lower risk): 3 Year Reoccurrence

 When possible, we group inspections by area and try to identify and include
nearby businesses that are approaching their inspection deadlines

« The SWP team strives to conduct 24 inspections per year \ Nan WIS




, Starting Your Inspection Adventure --.
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Adventure #1: Adventure #2: On-site/In-
Virtual Inspections

person Inspections




Virtual Inspection Process

*Virtual inspections are ALWAYS used for agricultural sites, but we occasionally offer them to businesses we work
with frequently, that demonstrate compliance*

1. Contact farmer (or business owner) by email or phone
a) For agricultural sites, contact occurs during farming “off-season”/non-growing months (Dec - Feb)

2. Re-introduce the RMI conducting the inspection and the SWP Program

3. Provide overview of the SDWT activity and Risk Management Measures (RMMs) in place
a) If emailing: Provide a copy of the RMP for their reference + list all RMMs
b) If calling: Read over all the RMMs
i.  We aim to complete phone inspections in 5-7 minutes

4. Have farmer/business owner confirm that all RMMs are being implemented and see whether
anything related to the SDWT activity(ies) has changed on the property

5. See if they still have the equipment we provided and/or identify additional equipment needs



Tips, Tricks and Tidbits!

Having a spokesperson in the agricultural community is VERY useful
* Helps engage others who are more apprehensive/resistant to the program

When emailing, wait ~1 week before following up (switch to a phone call if email
doesn’t appear effective)

If a NMP is in place, more communication with farmers is typically required
« Some farms have staff who manage NMPs, in which, our role shifts to reminding
them that it needs to be completed

REMEMBER! — We are not the agricultural experts, they are... We are simply
here to ensure farmers are aware of restrictions




. Continuing Your Inspection Adventure -
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Adventure #1: Adventure #2: On-site/In-
person Inspections

Virtual Inspections




In-Person Inspection Process

1.

Contact business owner 1-2 weeks prior to the intended inspection date
a) If we receive no response, we drop-in (sometimes a more effective approach)

Before the inspection occurs, print the RMP and review the RMMs and equipment that
Is being implemented on-site

When on-site, go over RMMs with staff and tour the property to confirm whether they

are being implemented and if anything related to the SDWT activity(ies) has changed
a) Try to take pictures of RMM implementation
b) Aim to complete inspection is ~15 minutes

If any missing/defective equipment is observed, coordinate with the primary contact to
determine the type of equipment and quantities needed to ensure compliance



BEST BUBBIES

Tips, Tricks and Tidbits!

« Buddy System — When performing inspection, always go in pairs!
* Good to bring a notebook with RMMs listed so you can check items off as you go

« Taking pictures is VERY helpful for both business staff and the SWP team

» Helps locate existing RMMs during each visit
* Helps document implementation status over time
All pictures are saved with inspection records

* |n-person inspections help put a face to an email/program and reassure
businesses that York Region and SWP are not the enemy
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Lessons Learned | ’ ‘

« Most businesses/property owners are happy with the SWP Program!

 RMP compliance is generally high
« People who live/work in York Region tend to act in good faith to protect water
resources they rely on

* |ncentive Funding has been vital to SWP Program engagement and continued

compliance
« Removes financial burden & admin challenges
 RMMs can be re-implemented faster than if left to businesses themselves
« Reinforces compliance efforts already underway

* Kindness Is Key!!



THANK YOU!

joanna.miron(@york.ca
emily.goncalves(@york.ca
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