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Overview 

• Role of SPC 

• Overview of regulation change 

• SGBLS SPC membership next steps 
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SPC role according to the CWA 

• Annual Report 

• SPC review and provide written comments to SPA 

about the extent to which the objectives are being 

achieved 

• Amend the Assessment Reports 

• Upon order of the Minister 

• Will require ongoing input leading up to amendment 

• Amend the SPP (and explanatory document) 

• SPA may propose amendment if they consult with SPC 

and they both agree the amendment is advisable 

• Will require ongoing input leading up to amendment 

 



SPC roles and responsibilities  

2016 – 2018 

• Annual reporting (framework and review) 

• Technical updates (e.g. new/decommission wells)  

• Minor amendments to SPP 

• E & O  

• 2-3 meetings/year 

2018 

• As above + 

• Workplan to govern review of the SPP 

 

2019 

• As above + 

• SPP review and amendment (Section 36) 

• Greater need for SPC meetings (4-5?) 
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• Amendments to O. Reg. 288/07 “Source 

Protection Committees” 
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A. Committee Size 

6 

Column 1 

Source Protection Area or Source 

Protection Region 

Column 2 

Maximum number of 

members 

Column 3 

Minimum number of 

members 

Ausable Bayfield Maitland Valley 15 6 

Cataraqui 15 6 

CTC  21 9 

Essex Region  15 6 

Halton-Hamilton  15 6 

South Georgian Bay Lake Simcoe 21 9 

Lakehead  9 6 

Excerpt from regulation: 

• Flexibility for SPA to decide on smaller SPC, provided the new size* has equal 

proportion of members from 3 sectors (municipal; economic; environment/ 

health/ general public) 

• FN representatives for each SPC size specified – SGBLS = 3 if 21 members 



A. Committee Size  cont’d… 

• Timing: anytime 

• SPC may also increase in size (back to original or other size options that are 

divisible by 3, so that proportionality from 3 sectors is maintained) 

• Three rules for size changes. The lead SPA: 

• consults with SPC chair about intent to reduce or increase SPC size 

• consults with other SPAs in source protection regions 

• passes resolution to reduce or increase SPC size 

 

 

Considerations - Before becoming smaller, lead SPA should engage/ seek input 

from municipalities on how the distribution of municipal seats could change; also 

re-assess municipal “groupings”  depending on feedback received.   

Consider size changes when natural attrition of members occur.   
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B. Membership expiry 

• Terms of appointment for every member appointed by the SPA before 

the regulation was amended must expire before Jan 1st of the year 

the third annual progress report due  (ss 8(1)) 

• This includes members whose term expired or were supposed to expire 

under the rules of the original regulation and any other members that 

were replaced before the regulation was amended. 

 

What this means: 

Everyone currently on SGBLS SPC extended until 

maximum of December 31st, 2019 
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South Georgian Bay Lake Simcoe SPC 

1st Annual 

Report due 

May 1, 2018 

Period during which terms of appointment expire 

SPA determines details of who and when 

Dec 31,  

2019 
Jan 29, 2015 

EBR plan 

approval 

notice 
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May 1, 2020 May 1, 2019 

3rd Annual 

Report due 

2nd Annual 

Report due 



B. Membership expiry   cont’d… 

• SPA determines schedule (who and when) of expiries leading up to 

the January 1st date. 

• dates / frequency expiries are applied are flexible / locally determined 

 

Considerations –  

• Open / transparent process of determining and applying expiry dates is 

appropriate.  

• Option to align expiries with natural attrition (i.e., member wishes to leave), 

provided maximum renewal due date not exceeded.   

• Some sectors may prefer different term length (e.g. municipal sector / 

municipal elections).    

• In addition to verbal discussion, advisable to provide affected  member(s) 

written notice of term / upcoming expiry.  
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C. Term of appointment 

• Future terms of appointment are a minimum of 6 months, 

maximum 5 years  

• Applies whenever SPA goes through the full recruitment 

process after the regulation was amended 

• First Nation   

• Term of appointment may be expressed by band councils that 

identified FN representatives (and can be longer than 5 years);  

if term not identified by band councils, default (max of 5 years) 

applies 

• Previous SPC members, including First Nation members, can 

always reapply / be considered for re-appointment for a new term 

(no term limits included in original or amended regulation) 
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D. Appointment Process – economic and public sector 

• SPA continues to make decisions about expires and appointments 

• Recruitment process streamlined  

• Internet mandatory; newspaper notices discretionary as SPA 

determines is necessary in local circumstances  

• Notice contents consolidated - same minimum content for Internet 

and newspapers (if used) 

• Minimum posting period reduced to 1 month (from 2 months); 

SPA may always opt for longer if desired 

 

Considerations – tailor recruitment to sector rep needed, e.g., for 

agriculture, reach out to local federations of agriculture for input.  

Consider limits of internet coverage and use local newspapers 

whenever practical.  
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E. Appointment Process – municipal sector 

• SPA continues to make decision about terms of appointment and expiries for 

municipal sector SPC members 

• Process for filling municipal vacancies in original regulation remains 

unchanged 

 

Considerations – SPAs are encouraged to reassess appropriateness of “groupings” 

and have open dialogue with municipalities in area / region.   

When municipal vacancy arises, regulation intends for SPA to provide a notice to 

municipalities that comprise the “group” where vacancy(ies) occurred and invite 

them to jointly provide replacement name(s) to represent the interests of that group 

by a specified date.   

13 



Summary 

• Responsibilities lie with the SPA (s), but looking to SPC for direction 

(following approach that has been successful to date); 

• Size of committee can be reduced: Needs to be proportional across 

each sector; 

• Eligible members can remain on committee until December 31st, 2019 

at the latest; 

 

 

How to proceed? 

• Should size of the SPC be reduced? 

• What is the best strategy to replace members by December 31st, 2019? 

• Should make up on the committee change (e.g. economic sector 

representation) 

 

 14 



Should size of the SPC be reduced at this stage? 

Recommendation to SPA:  

Option 1: No immediate change to size of the SPC. Option remains open 

to reduce size in future 

Option 2: Size of the SPC should be reduced at this stage.   

 

 

 

 

 

 

 

SPA staff recommendation: Option 1 Ensure continued fair representation 

of municipalities across the SPAs 

15 

Current 1 2 3 4

Economic 7 6 5 4 3

Public 7 6 5 4 3

Municipal 7 6 5 4 3

Total 21 18 15 12 9

Municipal group 

options

2 municipal reps SS, LS, 

NV SPA + 1 rep C-BR SPA

No C-BR SPA rep? or 2 SPAs 

with 1 member only?

1xSPA 2 members, 

remainder 1 only

1 municipal rep for 

each SPA?

1 municipal reps SS, LS,NV 

SPA + 0 rep C-BR SPA

Option



 SGBLS SPC membership: Replacement strategy 

Recommendation to SPA:  

Option 1: Immediately proceed to refresh current SPC membership (e.g. 

replace ineligible members & members stepping down only), then establish 

long-term plan for all member expire by December 31st 2019; 

 

Option 2: Develop a long term expire/replacement plan before undertaking 

any SPC replacement process; 

 

Staff recommendation: Option 1.  

• Refresh now will better position staff to develop long term plan for 

replacement (e.g. will know for certain who needs replacing, long-term 

role of SPC, potential future size reduction); 

• Have funds in budget to undertake process by March 31st, 2016 
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Should makeup of committee change? 

e.g. Economic Sector: 

• Option 1: Where possible and appropriate target new sector to join 

committee  

• Option 2: Seek like for like replacement?  

 

 

Suggested areas of expertise to join committee: 

• Transportation industry? 

• Others 
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Process: 2016 Refresh no change in committee size 

Phase 1: Determine membership expiration (December-January 2016) 

 

Members no longer meeting requirements 

• Economic/public: Letter thanking for service and advising position on 

committee has been terminated (not meeting attendance requirements) 

• Municipal: 

• Local SPA to determine status of municipal representative (no longer 

representing the municipal sector) 

• Those determined not to be representing municipal sector will sent letter 

thanking for service and advising membership terminated 

Those no longer wishing to be members 

• Every remaining SPC member will be emailed requesting official 

notification of their desire to remain on committee or not, and confirm 

that still meet eligibility (e.g. still reside in Region) 
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Process: 2016 Refresh no change in committee size 

Phase 2: Membership replacement (January - April 2016) 

 

Economic/public: 

• Mid January to mid February 

• Post advertisement / solicit member applications as per regulation 

• Prepare selection process: panel, interview q’s 

• Mid – End February 

• Selection panel meet, review applicants, shortlist 

• Prepare report to SPAs 

• Mid-End March 

• SPA approval of appointed members 

• Advise all applicants  
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Process: 2016 Refresh no change in committee size 

Phase 2: Membership replacement (January - April 2016) 

 

Economic/public: 

• Mid January to mid February 

Notifying all municipalities in the local SPA of membership opportunity. Request  put forward 

the name of a candidate IF interested in doing so; advise they need to authorize someone to 

‘vote’ for the municipal representatives in the event there are more interested candidates than 

the two seats available.  

• Mid-March 

Holding an ‘election’ if required. All municipalities (Upper Tier, Local Area, and single Tier) in 

the watershed receive one vote. 

• Mid-End March 

Affirming election results at the Source Protection Authority meeting following the election, 

and formally appointing the new members to the SPC. 
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F. Conditions of Appointment 

• No change from original regulation 

• Exemptions from conditions of appointment may continue to be sought on 

a case by case basis. 

21 

G. Quorum 

• Administrative change that cross references quorum to the 3 sectors that 

comprise committees  

H. SPC Liaisons 

• Administrative change to liaisons representing medical officer of health for 

health units (removing “…designated by the Minister of MOECC”) 

• No other liaison changes 

 


