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Implementation Highlights- Part IV

l Delegating to Source Protection Authority N
- Delegating to Conservation Authority A
- Municipality retaining responsibility

| Municipality delegating to another municipality
Il Undecided

- RMO not required

| Outside the SGBLS Region

Georgian

'roduced by the Severn Sound Environmental Association for the South Georgian Bay Lake Simcoe Source Protection Region. Base data have been

may exist.

ompiled from various sources, under data sharing agreements. While every effort has been made to accurately depict the base data, errors

All Municipalities have
established or delegated the
Risk Management Office

RMOs have collaborated to
draft and finalize templates
for forms, notices and orders
under the act

Part IV Implementation
Database tool is being used
by many across the region.

New Applications are being
screened, and RMP
negotiations are underway.



Implementation Highlights- Part IV

AN

RMO Working Group

* Meets quarterly

« Forum for Information/ Resource Sharing
* Networking

 Members participate on:
« Corporate RMO Discussion
 Provincial Municipal RMO Discussion

Other

e Screening procedures underway
* Trouble shooting glitches now

« Tracking Progress



Implementation Highlights- Planning

AN

York, Midland, Simcoe & Innisfil have draft Official Plans

Many Severn Sound municipalities have hired consultants to

develop official plans

Planning working groups focused on developing templates for

OP and Zoning By-law

Simcoe Group developed a discussion paper on zoning.

Working on getting the province involved in drafting zoning.

Challenges: translating activities to land uses.

Sending proponents to RMOs to obtain a section 59 notice.



Implementation Highlights

AN

Septic Inspections
Deadline for completion is August, 2017
* Progress varies across the region

« Many have completed all or most of the required
Inspection

« Those lagging behind have recently taken steps to
establish an inspection protocol.

Implementation Conclusions
* Implementation is well underway
« NoO major issues or problems have arisen to date



Model Management

AN

Carry-on from 2014 work plan — Model/file review
2015 work plan (CAMC-YPDT):

Upgrade Model Code
Consolidate surface water models into one project
Creation of a GSFLOW module to better address LID scenarios

Completion Date: March 2016
Other: Model Management Guidance Document - CAMC-YPDT:

Will address process for managing models
YPDT custodians for our region

YPDT will review models, store, backup, and distribute on our
behalf

Will provide us with pre-determined file formats and specific
agreement clauses to ensure we get all files



Georgian Sands/Lafontaine ICA Assessment

AN

“* Monitoring trends in NO; concentration in ICA production wells to
follow trends by Township of Tiny — ongoing in 2015, still upward

** LA-GS Integrated groundwater-surface water modelling by Golder
Associates Ltd.(GA) — draft report expected December 11th

** Nitrogen balance and net nitrogen remaining on agricultural lands
In ICA by Andy van Niekerk, Certified Crop Advisor — all but two
farmers interviewed, report under preparation, draft expected
December 15th

*» Survey of private and other wells in ICA by SSEA with input from
GA - ongoing

s Sampling of wells in ICA for NO; isotope ratios and sweeteners —
analysis of water, collected by SSEA, by Environment Canada-U
of Waterloo researcher — 25 wells sampled to date, results
pending



Education and Qutreach

AN

E & O Strategy

RFP Release Date:
Last Day for Written/e-mail Questions:
Closing Date:

Tentative Review and Selection:
18, 2015

Project Start:
Project Completion/Delivery:

November 6, 2015
November 16, 2015
November 27, 2015
November 30 — December

January 11, 2016
April 30, 2016

Coordinate municipal E & O activities in 2016 through working
groups, workshops or other forum whereby resources can be
shared and discussed.



Agricultural SPC member activities
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« Agric. SPC members funded to provide guidance on implementation of
policies through presentations and meetings

« Guidance opportunities identified:

OFA General Meeting (Nov. 23-24): Information booth

RMO workshop (December 1sY): Presentation

Central Ontario Agricultural Conference (March 3-4): Presentation
SGBLS agricultural workshop: 2" week in February: Presentation

Letters/articles in farming publications: in collaboration with Conservation
Ontario
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Agricultural Engagement
& Approaches to Risk
Management Workshop

_,‘ D‘ecein‘béi" % 201
. Black Creek Pioneer
 : Village, Toronto . ‘
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\In person or live webinar |
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Who is this workshop for?
Risk Management Officials and Risk Management Inspectors under the Clean Water Act, who
are involved in developing risk management plans (RMPs) for agricultural activities.

What will you learn?

The workshop will provide relevant information, promote discussion and assist source protec-
tion plan implementers in finding solutions to implementation challenges. The full day work-
shop will cover the following topics:

@ the applicability of the Nutrient Management Act to farm properties and exemptions to
RMP

® how existing frameworks can assist in the development of an RMP

® adapting the province’s nutrient management software to aid Risk Management Officials
and Risk Management Inspectors

® landowner engagement strategies
@ local approaches to developing and negotiating RMPs for agricultural activities

@ resources for education and outreach and implementation

Speakers include:

@ Risk Management Officials and Risk Management Inspectors
® Ontario Ministry of Agriculture, Food and Rural Affairs
® Source Protection Committee agricultural sector representatives

® Ontario Ministry of Environment and Climate Change

Workshop agenda and registration details will follow in the next few weeks. Stay tuned!
If you are attending in person, please note that this workshop will be recorded in order to be
made available as a video later on.
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Ag Reps Session: December 15, 2015
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Early Engagement-Getting the message out/tips and best
practices

Talking “Tech” Explaining Technical SW concepts to the farm
community

Learning the Lingo (importance of using appropriate language)

Timing is everything- Best & Worst times to make a visit (when
and when not to visit)

First Impressions-Things to keep in mind when visiting a farm
for the first time

Building Trust & Rapport through the negotiation process Tips
& Tech

Repairing the Relationship-When things go wrong
Key Take A Ways
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What’s Next
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« Continue to administer program: staffing, SPA, SPC etc

* Continue participation in Conservation Ontario program
direction dialogue

« Continue to support municipal implementation (e.qg.
working groups, OP/ZBL updates, policy interpretation)

« Complete technical studies (i.e. ICA and model
consolidation)

* Finalize E & O strategy and start to implement
* Finalize annual reporting framework

* Review part IV powers reporting

* SPC membership update
* Updates and amendments to AR and SPP
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