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Walkerton 
Incident 
(2000) 

Clean 
Water Act 
Passed 
(2006) 

Assessment 
Reports 
(2006+) 

Source 
Protection 
Plans -  
Approvals 
(2013+) 

Source  
Protection  
Plans - 
Implementation 
(2013+) 

Through funding from Province 
and strong partnerships between 
multiple stakeholders… 

Achievements:  

21 of 22 Source Protection Plans are 
approved by Province; remaining one 
expected to be approved by end of 2015. 

1. Milestones and Achievements 



2a. Input on the Future of the SWP Program 

The Province is determining the future of the SWP Program, 
and provides numerous opportunities for input from CAs and 
SPCs by funding: 

• Regional meetings (2x per year) and teleconference calls (8x per 
year) for SWP Project Managers, facilitated by CO.  

• Teleconference calls (8x per year) for Risk Management Officials 
(RMOs) and Inspectors (RMIs) , facilitated by CO.  

• Source Protection Committee Chairs meetings (2x per year) and 
teleconference call, hosted by Province. 

• Teleconference call for CA GMs/CAOs, SPA chairs and Project 
Managers. MOECC management also presents to CO Council 
once a year. 
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2b. Input on the Future of the SWP Program 

Conservation Ontario supports the opportunities to provide 
input on the future of the SWP program by: 

• documenting input on the future of the program from PMs 
and RMOs. 

• maintaining a living list of “SWP Program and Process 
Needs and Gaps”. 

• taking part in the SWP Joint Advisory Committee, as Co-
chair and as a member, in order to provide input to senior 
management at MOECC. 
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3a. The SWP Joint Advisory Committee (JAC) 
The JAC Terms of Reference was revised in spring 2015 to 
strengthen the: 

• Background Context 

• Main Purpose 

• Process to achieve the main purpose. 

The main purpose of JAC is to provide: 

 Short term workplan review and issue resolution, and  

 Long term strategic planning of the SWP program 
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3b. The SWP Joint Advisory Committee (JAC) 
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No. Person (Organization) Role in JAC 

1 Kim Gavine (CO) Co-Chair 

2 Heather Malcolmson 

(MOECC) 

Co-Chair 

3 Rhonda Bateman (CA) Member: North region rep. 

4 Cliff Evanitski (CA) Member: West region rep. 

5 Paul Lehman (CA) Member: East region rep. 

6 Rob Messervey (CA) Member: South region rep. 

7 Chitra Gowda (CO) Member 

8 Pat Kinch (MOECC) Member 



3c. Steady State: The future of the SWP Program 

JAC message to MOECC senior management, based on 
input from CAs: the SWP program is cyclical. 

 

8 

Integration of 
SWP into other 

Provincial 
Mandates 



3d. Role of Source Protection Committees  

JAC message to MOECC: 

• Champions of the Program: the vision for the program 
should ensure a continued strong SPC role.  

• Legislated responsibilities of SPCs:  

 review new science and policies based on Minister’s order 
to update plan;  

 review and comment on annual reports;  

 work with CAs on workplans for Plan updates;  

 data retention. 

• SPC continues to be actively engaged in science, 
policies, reporting, and local buy-in.  
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3e. Role of Source Protection 
Authorities 

JAC message to MOECC: 

• Legislated responsibilities:  

Provide oversight and 
administration of SPCs.  

Provide oversight of local program. 

 Initiate new technical work, plan 
updates per Minister’s orders or 
plan amendments. 

 Submit SPP annual reporting to the 
MOECC. 
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3f. Role of Source Protection 
Authorities 

JAC message to MOECC: 

• Other necessary tasks: 

 Policy interpretation. 

 Support to stakeholders for 
implementation. 

Capacity funding workplans. 

 Interim and annual progress 
reports to MOECC. 

 Issues management. 

Data retention. 
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3g. Workplan Process Timelines  

JAC message to MOECC: 

• CO draft timelines allow for: 

 Informed, collaborative approach between CAs, 
MOECC and JAC. 

Discussions on eligibility criteria, local flexibility, 
shared resources. 

• Recommendations include:  

Multi-year workplans 

Gradual ramp up for annual reporting 

 Funding envelope confirmation from province. 
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3h. Long Term Funding Needs  

JAC message to MOECC: 

• Steady State = Program Sustainability in order to meet 
program objectives and legislative requirements 

• Maintain and utilize the value of investment made by 
province into the SWP program 

• Multi-year business plans will support successful 
program implementation 

• First few years of implementation are critical; also need 
sustained levels of multi-year funding  

• We need to look at the  3, 5, 10 year horizon. 
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3i. JAC Action Items from Sept. 2015 Meeting with ADM 
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Communications:  
JAC to support a collaborative approach to provincial, regional and local 
messaging. JAC will be the conduit to local CAs on provincial 
communication strategies for their 2016 event on SPP approvals, 
mapping, road signage.  

Data Sharing:   
CO to put together a matrix of CA data that identifies and describes CA 
data, programs and ministries for which the data is being generated. To be 
presented at intra (MOECC) and inter-ministerial meetings.   

Stewardship Opportunity:  
JAC to develop a strong rationale for a targeted stewardship program, for 
consideration by senior management of MOECC. 



4. Implementation Challenges Ahead   
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Implementers: 
• Policy Interpretation 

• Business Process Changes 

• Database/Information 
Management Needs 

• Negative media attention 

• Landowner Interactions 

• Specialized Technical Needs 

• Health and Safety 

• Other Legislation/Processes 

 
 
 
 
 

Landowners: 
• Understanding Rights 

and Responsibilities 
• Financial impacts 
• Community attention 
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“This policy, if allowed 
to continue, will be the 

end of farming in 
certain areas of the 

province”. 

Implementation Challenge Example: Negative Media Attention 
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“… Through-out the 
Source Protection 

planning process the 
views of the 

agricultural community 
have been very 

present in discussions 
and decision-making”. 

Response from Agricultural Rep. on SPC 



18 

Implementation Challenge Example: Financial Impacts to Landowners  
• Financial impact is a concern throughout implementation, for example: 

properly designed manure storage, septic tank replacement. 
• Priority: small to medium farming operation owners/renters  who were 

not subject to any legislation before, but now subject to local SPP. 

Solutions and Resources:  
 Source Protection Committees considered financial impacts while 

developing SPP policies; therefore policies also encourage 
stewardship programs. 

Solutions and Resources Needed:  
 Include significant threat properties (per Clean Water Act) as priority 

criteria in stewardship programs. 
 Explore synergies between stewardship programs of various 

organizations including the local CA, municipalities, MOECC, 
OMAFRA, OSCIA, etc.  



5. Key Elements Towards Program Success 
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Program 
Success 

Multi-Stakeholder 
Committees and 

Groups, Stewardship 
Programs 

SWP Experts: Technical, Policy, 
Information Management, 

Communications, Stewardship 



20 

Chitra Gowda 
Source Water Protection Lead 
Conservation Ontario 
 
T: 905-895-0716 ext. 225 
E: cgowda@conservationontario.ca 
W: www.conservationontario.ca 

Thank you. 


